MINUTES
KELLIHER CITY COUNCIL 
SPECIAL MEETING MAY 11, 2015
  
The Council met in the Council Chambers at City Hall for a Special meeting at 1:00 p.m.
 
Mayor Latterell called the meeting to order at 1:05 p.m.
Council Members present: Laura Nelson, Randy Waldo, Darin Latterell 
Council Members absent: Richard Skoe, Eva Jourdan
Staff present: Shelli Krueth
Public present: Curt Meyer, Kathy Luepke	

Pledge of Allegiance

Agenda   

Motion: was made by Nelson and seconded by Waldo to approve the Agenda.  Motion carried unanimously.

Curt Meyer-WSN Water Sewer Project Update
4.00	*Curt Meyer gave the Council an update on the progress of the plans. Curt brought a spreadsheet showing the current estimates for the project, broken down into bidding groups. Based upon what other bids came in at 1 month ago, our project could come in at $100,000.00 over our PER estimates. Smaller projects such as the pond dredging  and meters can be eliminated if the other bids come in too high. Some bids that came in today would make our project be $100,000.00 under. So, bids are all over the place, so it's very hard to predict. They will recalculate when the final plans are completely finished. 
	*Most of the final plan sets are done, but WSN hasn't received the comments back from USDA on the 50% plans.
	*Kathy will put in a word with her engineer to just replace the 50% plans with the final plans and have only 1 review.
	*Curt is still planning on having the plans ready for bids by the end of May and awarding bids at the end of June.
	*Curt estimates the pipe work to last for 6 weeks, so he doesn't want to have a start date any later then the 2nd week in August.
	*The water tower is has a 18 month build time.
	*Meters will be the last thing to do. Sludge removal is best done in the fall.
	*MNDOT permitting process will be starting next week, the City will have to take out a Bond for that.
	*Water Permits will also be applied for from MDH, there is approximately $150 fee for piping and another $150	 for the water treatment building.
	*WSN will also be getting quotes for the Geo technical reports for footing recommendations on the plans. He is estimating that at $3,500.00. He'll try to have the quotes ready for our next Council meeting.
	*Curt wants to go over the final plans with chuck in the next couple of weeks.	
	*When the plans are final, and Curt recalculates the current bids prices. If he thinks the bids will come in too high, he suggests we have a work session to discuss a game plan on what could be eliminated. Right now, if we eliminate the pod dredging and meters, that will free up approximately $130,000.00.

USDA Financing-Resolution Loan 
5.00	*Kathy reported that she needs the Council to pass the Loan Resolution and the Title Opinion from our attorney. She doesn't see any other issues for the closing.
	*If the bids come in too high, USDA gets turn back funds, but that isn't until later in the fall. That would mean we would lose this construction season.
	*Kathy asked about how the SHPO work was coming along.
	*And asked about the status of our Interim Financing, if we had decided to go through Rural Water.
	*Asked about the status of our Bond Counsel.
	*Kathy also restated that we can still halt the project if the bids come in too high even if we pass the Loan Resolution.
	
Loan Resolution
Mayor Latterell called for a roll call vote:	
	Nelson:		Yes
	Latterell:	Yes
	Waldo:		Yes
	Skoe:		Absent
	Jourdan:		Absent
Loan Resolution passed.

Adjournment
 
Motion was made by Nelson, second by Latterell to adjourn the meeting.  Meeting Adjourned at 1:50 p.m.  Motion carried with Jourdan, Latterell and Nelson voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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