MINUTES
KELLIHER CITY COUNCIL MEETING
AUGUST 18, 2016
  
The Council met in the Council Chambers at City Hall for its regular meeting at 7:00 pm.


Mayor Latterell called the meeting to order at 7:00 p.m.
Council Members present: Darin Latterell, Richard Skoe, Laura Nelson and Eva Jourdan 
Council Members absent:  None
Staff present: Shelli Krueth, Chuck Schultz, Greg Vollhaber
Public present: None

Pledge of Allegiance 

Agenda   
	
Motion: was made by Nelson to approve the Agenda with the additions and seconded by Skoe.  Motion carried unanimously.

Public Forum
	None.

Consent Agenda 
The following consent agenda items were presented for approval: 

City Council Meeting Minutes, July 21 & august 11, 2016
Receipts Totaling  $   147,284.80 
Claims Paid Prior Totaling  $  71,446.92	  
Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report

Motion was made by Jourdan to approve the Consent Agenda, Skoe seconded the motion. Motion carried unanimously.

Staff Reports

Liquor Store
July Income Statement
6.01	Council reviewed the July Income Statement. 

11 One-Day Special Event License
6.02	Tom is requesting 11 One-Day Special Event licenses to be open on Sundays for the Viking football games.

Motion was made by Nelson to approve the 11 One Day Special Event licenses, Jourdan seconded the motion. Motion carried unanimously.

Donation of City Services
6.03	Clerk Krueth informed the Council that the Liquor Store employee's were planning on donating their time to the Benefit for Kristy Persons on September 10, and asked if the Council would approve donating the portion of the rental fee also, since the City cannot donate actual funds. Council did not want the employee's to be donating their time, they should be paid and if they wanted to donate their pay, that would be OK, but for liability purposes, we need to pay them.	
	
Motion was made by Skoe to donate the City's services for the Benefit, Jourdan seconded the motion. Motion carried unanimously.

Public Works
Manhole Needed
6.04	Chuck Schultz asked the Council to approve the installation of a new manhole located by the new Bus garage. There is a section of sewer line that does not have a manhole to clean out the line.

Motion was made by Skoe to approve the installation of a new manhole, seconded by Nelson. Motion carried unanimously.

Update on Employment Applications
6.05	Council discussed with Chuck and Shelli the number of applicants that have been received for the part time maintenance position. Council asked for the hiring committee to get together and discuss the applicants and bring it back to the Council at that time.

Clerk		
LGA 2017 Report
6.06	Clerk Krueth shared an informational sheet showing the 2017 LGA amounts.

Fire Department
PERA Aid Report
6.07	Clerk Krueth shared an informational sheet showing how the Fireman's Relief Associations retirement fund.

New Recruit Hiring
6.08	Greg Vollhaber first wanted to congratulate the Council on the City Clean-up that has been done. Greg then discussed with the Council the interview process that they went through to hire new firefighters. They are suggesting hiring 4 new people, Aaron Poxleitner, Chris Nistler, Travis Duresky and Carver Nelson.
Motion was made by Skoe to approve the hiring of the 4 new firefighters, seconded by Nelson. Motion carried unanimously.
Motion was made by Skoe to approve the hiring of Mark Bieganek as a firefighter, seconded by Nelson. Motion carried unanimously.
Motion was made by Nelson to approve the hiring of Danny Anderson as a firefighter, seconded by Jourdan. Motion carried unanimously.

General Business 

Resolution 2016-16 Declaring of Vacancy
7.01	Clerk Krueth presented the Council with Resolution 2016-16 Declaring a Vacancy on the Council with Randy Waldo's passing.  Council discussed filling the position, Clerk Krueth will post the vacancy, but Council will ask whoever gets elected in the November election, we'll ask them if they'll start early.

Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Nelson :		Yes
	Latterell:	Yes
Resolution 2016-16 passes unanimously.
	
Water Sewer Update
7.02	Clerk Krueth informed the Council that Curt cannot make the meeting tonight due to a scheduling conflict. Council discussed why the bid was changed from what the City had thought was going to be bid. There was other things added that the City wasn't aware of, ie the chemical feed building and Main St West and asphalt. After a discussion, the Council requested Clerk Krueth to write a letter to WSN/Curt Meyer asking 3 questions (where did the breakdown in communications start, why are the quantities so different from the original bid, why did the extra work get included in the bid) and asking for a memorandum of understanding that every telephone conversation be followed up with a written email so everything will be documented.

Motion was made by Skoe to ask WSN to follow the direction and any decisions be made by the City of Kelliher, seconded by Nelson. Motion carried unanimously.

Motion was made by Skoe to request a digital or paper copy of every conversation to eliminate any confusion, seconded by Nelson. Motion carried unanimously.

Motion was made by Skoe to send the letter certified/return receipt, seconded by Nelson. Motion carried unanimously.

	Council discussed all the options available. Council decided to recess tonight's meeting and resume again on Tuesday, August 23, at noon when Curt is available. Curt should have our letter by that time and be able to respond to our questions.
	
Pearson Addition Lot Donation
7.03	Clerk Krueth reviewed with the Council the new house located on 4th Street in the Pearson Addition progress, and asked for the Council to officially donate the Lots to Beltrami County Housing and Redevelopment Authority.
	 
Motion was made by Skoe to approve the donation of the 2 lots (Lot-007 & Lot-013, Block 1, Pearson Addition ) but the house will not be eligible for the Housing Incentive Grant, seconded by Jourdan. Motion carried unanimously.

Pearson Addition Lot Sale
7.04	Clerk Krueth presented the Council with a Letter of Intent to purchase 3 lots in the Pearson Addition, we have the 3 lots to be split into two. So, we need to decide upon a price, since our intent is to have those 3 lots be 2 lots. We have it stated on the website that the lots are for sale for $7,500 each and the price will be $2,500 each with a building of $100,000 value. She wants to build a duplex on the lots with an estimated cost of $200,000. Council discussed that duplexes are not permitted in the Pearson Addition. Council looked into if a Variance could be issued, it was decided a Variance will not work by reading the current laws. Duplex's are not allowed as a conditional use in the R-1 code (so we cannot issue a conditional use permit), so the Ordinance will have to amended. Council will have to have a Public Hearing to approve the changing of our Ordinance to allow a duplex.
	Clerk Krueth asked about who had the authority to sign the Deed's, Council asked for a resolution that authorizes Clerk Krueth and Mayor Latterell to be approved signatories for land sales.

Motion was made by Skoe to authorize the sale of Lots 1, 2 & 3 Block 1 in the Pearson Addition as 2 Lots for $7,500 each with a sale price of $2,500 each with the building requirement, seconded by Jourdan. Motion carried with Nelson abstaining.

Propane Contract
7.05	Clerk Krueth presented the Council with a Pre-paid contract from Northern Star Cooperative for the 2016-2017 heating season. Council asked Clerk Krueth to get a quote from Northdale Oil and Ferrell Gas, and to bring that to the meeting on August 23rd. Also ask about the cost to purchase the tanks from Northern Star Cooperative.

Resolution 2016-17 Alley Vacate
7.06 	Clerk Krueth presented the Council with Resolution 2016-17 to Approve or Deny the Alley Abandonment. Council voted to approve the alley abandonment, Councilor Skoe recused himself from the discussion.

Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Abstained
	Nelson :		Yes
	Latterell:	Yes
Resolution 2016-17 passes unanimously.

Temporary Health Care Dwelling
7.07	Clerk Krueth presented the Council with Resolution 2016-18 to Opt Out of MS 462.3593. If the Council passes the Resolution, the City will have to hold a Public Hearing before the Ordinance addition can be put into effect. Council would like the City to come up with their own wording to allow something similar. The Public Hearing is set for Thursday, September 15, 2016 at 6:30.

Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Nelson :		Yes
	Latterell:	Yes
Resolution 2016-18 passes unanimously.

Claims for Approval
7.08	 Clerk Krueth presented the Council with Claims for approval for $7,909.10. 

Motion was made by Nelson to approve the claims for payment, seconded by Jourdan. Motion carried unanimously.

Motion by Nelson to Recess at 9:45 pm until Tuesday, August 23 at 12:00, second by Jourdan. Motion carried unanimously.

Meeting Resumed at 12:00 pm August 23, 2016.
 
Present: Latterell, Skoe, Nelson, Jourdan, Krueth, Curt Meyer, Pat Conroy.

Water Sewer Update
7.02	Curt Meyer gave a summary to the Council about the high bids and what MnDOT had to say about having the whole project going on at the same time. Joe McKinnon from MnDOT has offered an 80/20 split on the cost of replacing all the street lights along Hwy 72, as long as we use the typical cobra style lights. Curt thought we should award the water tower and then rebid the smaller portion next year with MnDOT and the balance in 2018. Curt stated that they had added more to the bid because that t Terry luwage was suggesting it be a larger base bid in order to have the alternative option. Otherwise they could not have had an alternative option in the bid. MnDOT wants us to only do a portion of the project again next year, with the balance in 2018. Councilor Skoe stated that the City will not be awarding anything until we have a total cost of the whole project. The Council has been very clear all along that we will not be making any awards until we know the total cost of the project. Council asked about bidding just Main Street again this fall.
Clerk Krueth asked about getting an extension from DEED on our Grant, because if there is someone new in charge, will they do that? Pat Conroy said he has talked with them and they will grant an extension, but he doesn't have it in writing. Pat thinks they will move the funds to be all spent on the tower, and therefore we'd have a free water tower. Council stated that we'll be in the same position next March without the Bonding bill passing. MnDOT can put a later starting date on their bid because they typically don't start projects until after July 1st. There is still no guarantee of any funds. Curt said the MnDOT had wanted the detour through town to be on Lakin instead using 1st Street. 1st Street is wider but Lakin is newer asphalt, and that was the reason for having Main St W to be included in this last bid. The City will have some input on that before they finalize the plans.
Councilor Skoe asked if the City awards the tower, how will that affect our score. Curt explained that it would not change our rating at all, only if we were to walk away from everything and reapply for all the grants would our rating change. Councilor Skoe asked if the costs will increase next year because of the fact there was no bonding bill this year and the all the work would be flood the contractors. Pat said he thinks the water tower price will increase if we don't want to award it this year.
Curt was not aware of the letter that the City had sent to him, and he will be looking into the issue of the quantities being so far off. He said their process is triple checked and that should never happen! He apologized about the communication mix up. Curt also explained the problems the contractors have bidding on USDA projects, because of the requirement to only replace what's been removed, they cannot give solid quantities that need to be bid.
Curt doesn't think there would be any problems if he was to bid the pipe work under CASH 36/Main Street yet this fall. Councilor Nelson stated she would really like to get something done because of all the complaints from the residents. He could get the ad in the paper by Friday giving us a bid opening date of Sept. 16th.

 Motion was made by Skoe to authorize the bidding for the pipe work under CASH36/Main Street east of Hwy 72, seconded by Nelson. Motion carried unanimously.

Council discussed doing some work on Main Street west to Lakin and the sewer pipe under the west portion of 1st Street, and some other small portions that will help alleviate MnDOT's concerns about having all detour options torn up at the same time. Then have the asphalt repair be part of the March bid.

Motion was made by Skoe to add the option of bidding the pipe work under Main St. West to the ROW of Lakin Ave as Option A, seconded by Nelson. Motion carried unanimously.

Motion was made by Skoe to add a second option to do the short sewer tie in the Liquor Store parking lot (1st street) as Option B (only if Option A is done), seconded by Nelson. Motion carried unanimously.

Curt and Pat will ask USDA about doing this. We will need their approval even though we can't use their funds. We plan on not using their funds. Council will decide on the tower when they open this next bid. Council asked Curt to get another bid extension for the water tower to take us through this bidding process.

Propane Contract
7.05	Clerk Krueth received a propane contract from Northdale Oil to compare to the one from Northern Star Coop. She did not get one from Ferrell Gas, but she had spoken with them.

Motion was made by Skoe to approve the 2016-2017 propane contract from Northdale Oil, seconded by Nelson. Motion carried unanimously.

Resolution 2016-19
7.04	Clerk Krueth presented the Council with resolution 2016-19 authorizing Mayor Latterell, Vice-Mayor Nelson and Clerk Krueth as signatories for land sale transactions.

Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Nelson :		Yes
	Latterell:	Yes
Resolution 2016-19 passes unanimously.

Council reviewed the R-1 Ordinance, Clerk Krueth had highlighted what she thought needed to be changed. Mayor Latterell had suggested having the Minimum standards to be doubled of what is required for a single family, and to add 'per dwelling unit' on the Minimum residence width and floor space.


Motion was made by Nelson, second by Jourdan to adjourn the meeting.  Meeting Adjourned at 1:30 p.m.  Motion carried with   Latterell, Jourdan, Nelson and Skoe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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