MINUTES
KELLIHER CITY COUNCIL MEETING
DECEMBER 18, 2014
  
The Council met in the Council Chambers at City Hall for its regular meeting at 7:00 pm.
 
Mayor Latterell called the meeting to order at 7:15 p.m.
Council Members present: Darin Latterell, Randy Waldo, Dan Persons
Council Members absent:   Laura Nelson, Richard Skoe 
Staff present: Shelli Krueth, Tom Heck
Public present: None

Pledge of Allegiance 

Agenda     

Motion: was made by Waldo to approve the Agenda with the additions and seconded by Persons.  Motion carried unanimously.

Public Forum   None.

Consent Agenda 
The following consent agenda items were presented for approval: 

City Council Meeting Minutes, Nov. 20, 2014
Receipts Totaling  $  76,750.49 
Claims Paid Prior Totaling  $  95,422.81		  
Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report


Motion was made by Persons to approve the Consent Agenda, Waldo seconded the motion. Motion carried unanimously.

Staff Reports

Liquor Store
November Income Statement
6.01	Council reviewed the November Income Statement.

Food Sales / Profit
6.02	Council reviewed the food sales for the month.

New Signage
6.03	Liquor Store Manager Tom Heck asked about getting a new sign for the Liquor Store along Hwy 72. Council thought that he could go ahead with this without needing special approval from the Council, using his budget, either building repair & maintenance, advertising or capital improvements. General consensus is the sign is too small and not lit up enough, also there needs to be big open signs. Councilor Persons had given Tom a verbal estimate for a 12 x 12 sign from Preferred Powder Coating out of Rogers, MN, for around $1,200.00 per side.

Parking Lot-Crushed Rock
6.04	Liquor Store Manager Tom Heck asked about putting some crushed rock on the parking lot, he wanted to add the this expense to the 2015 budget. Councilor Skoe had approached him with the idea. Council agreed that Skoe would have to put it on his parking lot also. Tom will wait until he can talk with Richard about it.

Additional Freezer
6.05	Tom also requested the purchase of another freezer for the food. Council also thought this could be purchased within the budget also. If he needs it now, get it ordered right away.



Public Works

MPCA Inspection Report
6.06	Council reviewed the MPCA Inspection Report. The errors listed already have solutions in place to correct them. He is using Speedy Delivery now for his water samples, as the post office wasn't getting the samples delivered on time. He is also doing his reporting online and in a new format to correct any calculation errors that could come up.

Clerk

LMC Insurance Dividends Report
6.07	Clerk Krueth shared the LMC Insurance Dividend report for the year ending May 2014 with the Council. This is for the Property Liability Insurance. We will be getting $2,598.00.

New Computers
6.08	Clerk Krueth presented the Council with a quote for new computers for City Hall and Liquor Store. Clerk Krueth needs a new computer to run the new version of CTAS, and the Liquor Store computer has been having a lot of problems lately. She had contacted Steve Geerdes from the School IT Department, the quote is for $1,642.00. She has asked him to order them as it is under the budgeted amount of $2,000.00 set aside for the computers for City Hall.

General Business 
Property Donation
7.01	Clerk Krueth gave the Council a letter from Wells Fargo offering the property at 267 4th St to the city under their donation program. They had responded about our questions regarding the additional septic system on the property. They do not have any information about the second system. They are offering $5,000 to offset any additional cost this might entail. Clerk Krueth called the County and they are not aware of any other septic systems, but back then it wasn't required to report septic systems. Clerk Krueth also call Habitat for Humanity, they are not wanting to take possession of this property at this time as they do not have anyone in this area looking for a house in Kelliher. Council discussed how we could tie this property into our Housing Incentive Program or any other way it could benefit the city. After a lengthy discussion, Council decided not to accept the property.
Certify Delinquent Utility Bills
7.02	Clerk Krueth had prepared a delinquent utility bill to be certified to the County. The water to this property has been shut off and the house is vacant.

Motion was made by Latterell to Assess the delinquent Utility bill to the County, seconded by Persons. Motion carried unanimously.

Audit Quotes
7.03	Clerk Krueth presented the Council with 2 Audit Proposals for the 2014 Audit year. After a discussion, Council opted to use Miller McDonald for our audit.
Employee Raises
7.04	Clerk Krueth asked if the Council wanted to raise the starting wages. Council had discussed this at last months' meeting. Discussion was if we should create a pay scale of sorts, giving an automatic raise after 90 days, and then annual raises. Council reviewed employee raise recommendations and set raises for the Liquor Store employees. 	

Motion was made by Latterell to approve the Liquor Store employee raises as recommended, seconded by Persons. Motion carried unanimously.

	Council reviewed the raise recommendation for Jay Waldo.

Motion was made by Persons to approve the raise for Jay Waldo as recommended, seconded by Persons. Motion carried unanimously.
	
	Council reviewed raises for Tom Heck, Chuck Schultz and Shelli Krueth.

Motion was made by Persons to approve the raise as recommended by Council, seconded by Waldo. Motion carried unanimously.

Final property Tax Levy
7.05	Clerk Krueth presented the Council with the Final Property Tax Levy. Property taxes will not be increasing. Levy for General Fund is $25,300.00 and Debt Service is $18,000.00. Also included was the 2015 Budget with the final figures.

Motion was made by Latterell to approve the Final Property Tax Levy, seconded by Waldo. Motion carried unanimously.

Claims for Approval
7.06	Clerk Krueth gave the Council claims for approval totaling $32,556.55. Clerk noted that the $20,000.00 transfer of funds from the Liquor Store was in the total.

Motion was made by Persons to approve the claims as presented, seconded by Waldo. Motion carried unanimously.

Set Date for 1st Meeting in 2015
7.07	Council set the 1st meeting of 2015 for January 15th, 3rd Thursday of the month, at 7:00 pm.

Housing Incentive Grant-Review
7.08	Tabled for a full Council.

Business Incentive Grant- Review
7.09	Tabled for full Council.	



Motion was made by Latterell to adjourn at 8:32 pm, seconded by Persons. Motion carried unanimously.

Meeting Adjourned   at 8:32 pm.

Mayor Latterell presented departing Councilor Persons with a plaque and thanked him for his service. Dan Persons thanked everyone for being a joy to work with, he'd enjoyed his time.

Respectfully submitted,  


Shelli Krueth
City Clerk/Treasurer
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