MINUTES
KELLIHER CITY COUNCIL 
MEETING OCTOBER 18, 2011
  
The Council met in the Council chambers at City Hall for its regular meeting at 7:00 p.m.
 
Deputy Mayor Nelson called the meeting to order at 7:04 p.m.
Council Members present: Laura Nelson, Dan Persons, Richard Skoe and Vicky Rabe
Council Members absent: Darin Latterell
Staff present: Shelli Krueth
Public present: None

Pledge of Allegiance 

Agenda   

Motion: was made by Rabe to approve the Agenda as presented and seconded by Persons.  Motion carried unanimously.

Public Forum   None
 	
Consent Agenda 
The following consent agenda items were presented for approval: 

   	City Council Meeting Minutes, September 20 and September 29, 2011
Receipts Totaling  $97,590.08
Claims Paid Prior Totaling  $77,166.11
Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report


Motion was made by Skoe to approve the Consent Agenda, Rabe seconded the motion. Motion carried unanimously.


Staff Reports

Liquor Store
September Income Statement
6.01	Council reviewed the September Income Statement.  


Profit/Loss Statements
6.02	Council reviewed the Profit/Loss Statements from the last 3 Wedding Receptions in September. A discussion was held concerning the rules for renting the Old School, Clerk Krueth had received an email about renting it for a private Christmas Party, but they didn't want the Liquor Store serving alcohol. Clerk Krueth had advised the person to contact the School. 
Discussion was held concerning the Liquor Store donating some of the profits from the Special Events at the Old School to the Fitness Center, Clerk Krueth informed the Council that she had spoken with Miller McDonald about the City funding the Fitness Center. They said it could, however if the funds were to come from the Liquor Store profits, that would be best. Council will look at the profits from the Special Events at the end of the year, and decide if any funds will be allocated to the Fitness Center.

Liquor Store Employee Resignation
6.03	Doug Simon had verbally resigned and turned in his keys. He had called Tom, the Head Bartender, and resigned effective immediately.

Motion was made by Persons to accept the verbal resignation from Doug Simon Sunday Liquor as requested, seconded by Skoe. Motion carried unanimously.



Clerk
Water Rate Training Information
6.05	Clerk Krueth had attended a class on Getting Great Water Rates. She gave the Council an example of the spreadsheets used. The sheets used variable costs to come up with a per gallon rate and fixed costs is the base rate. She will be using this layout to come up with a rate system. She had also purchased a book that explains how to figure the rates that has special sections for Council to read, etc. Discussion was held if we should hire him to go over our rates for us. Clerk Krueth thought we should try to do it ourselves first. Discussion was held if we should set our water rates after the first of the year, say maybe in March.

Office Printer/Copier
6.06	Clerk Krueth informed the Council that her printer/copier is still not working correctly and the Help Desk cannot fix it. They do not know what the problem is. The water bills are all misaligned, and cannot be fixed.  
  
Motion was made by Skoe to have Clerk Krueth get some quotes on a new printer/copier and have Nelson and Latterell approve the purchase, prior to the next meeting, seconded by Rabe. Motion carried unanimously.

	
General Business 

Claims for Approval
7.01	Clerk Krueth presented the Council with claims to be paid totaling $18,882.16.
	
Motion was made by Skoe to approve the claims as presented, seconded by Rabe.  Motion carried unanimously.

	
Resolution 2011-7
7.02	Resolution 2011-7 authorizing the City to accept Grants in the amount of $71,230.00 from Beltrami County PILT Fund.

Deputy Mayor Nelson called for a Roll Call Vote:
	Persons:		Yes
	Skoe    :		Yes
	Rabe    :		Yes
	Nelson :		Yes
	Latterell:	Absent
Resolution 2011-7 passes unanimously.

Beltrami County GIS Map Approval
7.03	The Beltrami County GIS Department had sent a map of the city showing all the city streets and requiring that the Council sign off that it was correct, that we haven't added any or removed any streets. The purpose of the map is for verification of our roads for the E911 Coordinator. As the Council reviewed the map, questions arose concerning the fact that some of the roads listed are private drives and the city doesn't want this to come back on them to be responsible for the roads maintenance. Council also noted that some roads aren't on the map and wondered if the reason is because there are no houses on those roads. Clerk Krueth was asked to find out the answers to these questions.

Beltrami County Ball Park Lane Revocation
7.04 	Beltrami County gave notice to the City that they are taking the steps necessary to revoke a section of Ball Park Lane. They just became aware that they are the owners of a portion of the road and are going to revoke the road to the city of Kelliher. No action is needed.

Business Incentive Grant Request-Thrift & Gift 
7.05	Last month at the Council Meeting, they received a request from Diane Mostad-Berg to become the Fiscal Sponsor for the Kelliher Thrift & Gift Non-Profit. Clerk Krueth was asked to further investigate by contacting our accountants and the League of MN Cities for guidance. Clerk Krueth contacted Miller McDonald, the League of MN Cities and the Office of the State Auditor. She found out that the City is NOT allowed to be a Fiscal Sponsor of an entity that is not owned and controlled by the city. A City is created by State Statute and can only do what that State Statue has defined. In light of this information, they have applied for the Business Incentive Grant. Discussion was held as to the dollar amount eligible for versus the amount requested. It was decided they would be eligible for $2,713.75 under the business portion and $1,250.00 under the employment portion of the grant. Councilor Skoe asked how much funds were available. Currently there was only $9,995.00 in the fund. Discussion moved on to item 7.06, another Business Incentive Grant request.

Business Incentive Grant Request-Kelliher Chiropractic & Pain Relief Clinic
7.06	Dr. Lyle Erickson has submitted a Business Incentive Grant request for the start up cost of his clinic totaling $10,000.00.
	After a long debate about the employment portion of the grant request, it was decided he was eligible for $2,500.00 on the employment portion of the grant and $5,000.00 on the business portion of the grant. Due to the limited funds available and two requests, Council made the following motions:
 
Motion was made by Skoe to approve the Business Incentive Grant of $2,713.75 to Kelliher Thrift & Gift for the expansion of their business, providing they sign a personal guarantee, seconded by Rabe. Motion carried unanimously. 

Motion was made by Rabe to approve the Business Incentive Grant of $1,250.00 to Kelliher Thrift & Gift for the creation of 1 part-time job, seconded by Persons. Motion carried unanimously.

Motion was made by Skoe to approve the Business Incentive Grant of $5,000.00 to Kelliher Chiropractic & Pain Relief Center for the expansion of their business, providing they sign a personal guarantee, seconded by Persons. Motion carried unanimously. 

Motion was made by Skoe to approve the Business Incentive Grant of $2,500.00 to Kelliher Chiropractic & Pain Relief Center for the creation of 2 part-time jobs, seconded by Persons. Motion carried unanimously.

Since there is insufficient funds to pay for all the approved Grant requests:

Motion was made by Skoe to pay 87.2% of the above approved grants due to the shortage of funds, if more funds become available, the balance will be paid, seconded by Persons. Motion passed unanimously.
	Kelliher Thrift & Gift-$3,455.00 ($1,090.00-employment, $2,365.00 Business)
	Kelliher Chiropractic & Pain Relief Center-$6,540.00 ($4,360.00 Business, $2,180.00 employment)

Cub Scout Request
 	The Council meeting was interrupted by Billie Lempart and Robin Ufford inquiring if the City would be the Fiscal Agent for a grant they've requested from URLAA. After a discussion in regards to the hierarchy of their Cub Scout Troop, the Council agreed to their request.

Preliminary Engineering Report
7.07	Council was presented with a finished Preliminary Engineering Report.

Motion was made by Skoe to approve the PER for submittal for funding, seconded by Rabe. Motion passed unanimously.

Budget
7.08	Tabled.


Adjournment
 
Motion was made by Persons, second by Rabe to adjourn the meeting.  Meeting Adjourned at 8:35 p.m.  Motion carried with Persons, Nelson, Skoe and Rabe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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