MINUTES
KELLIHER CITY COUNCIL 
MEETING MAY 17, 2011
  
The Council met in the Council chambers at City Hall for its regular meeting at 7:00 p.m.
 
Mayor Latterell called the meeting to order at 7:00 p.m.
Council Members present: Mayor Latterell, Laura Nelson, Richard Skoe and Vicky Rabe
Council Members absent: Dan Persons
Staff present: Shelli Krueth, Chuck Schultz, Tom Heck, Jay Waldo 
Public present: Curt Meyer-WSN		

Agenda   

Motion: was made by Nelson and seconded by Rabe to approve the Agenda.  Motion carried unanimously.

Public Forum
Vicky Rabe asked if the City would list their Council Meetings in the Kelliher Community Calendar again this year, sponsored by the FCCLA. The cost is .50 cents per listing, for a total of $6.00 for the year.

Consent Agenda 
The following consent agenda items were presented for approval: 

   	City Council Meeting Minutes, April 14, 19 & 29, 2011
Receipts Totaling  $37,770.60
Claims Paid Prior Totaling  $52,433.52
Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report

Mayor Latterell asked if there were any questions on the consent agenda. Councilman Skoe inquired as to what the $3,939.00 license & fees charge on the Liquor Store income statement was. Clerk Krueth was going to look into it and get back to him, but then remembered it was the Liquor Stores' portion of the Audit costs. Skoe then asked about the unemployment charges on the Liquor Store Income Statement, he thought it was high, but it has been going down. The City pays quarterly only what has been paid out.

Motion was made by Skoe to approve the Consent Agenda as presented. Rabe seconded the motion. Motion carried unanimously.

General Business

Claims List for Approval
6.01	Council reviewed the Claims List as presented by Clerk Krueth, totaling $3,561.41.

Motion was made by Nelson to approve the claims as presented, seconded by Rabe. Motion carried unanimously.
	

Curt Meyer-Widseth Smith Nolting
6.02	Curt Meyer from WSN, gave the Council an update. He and Mark Allen, an engineer from their Baxter office, were up and looked over the plant and the wells to see if anything needed to be repaired or upgraded along with the tower project. Mark had pulled a water sample while he was here which came back showing a very high iron and manganese levels. (1& 2 are normal and ours came back at 29 & 31respectively,- abnormally high.). Magnesium recommendations are a secondary standard, meaning it is harmless health wise. They are hard on household water systems. It will be added into the final PER Report.
	Curt presented the Council with a quick spreadsheet showing the costs associated with a doing a small water/sewer project ourselves this summer by replacing the worst couple of sections of water & sewer lines. Councilman Skoe had asked to see some numbers to determine if it would be feasible and if, by doing so, it would reduce our loan affordability calculations by Rural Development for the larger water sewer project, hence lowering the long term costs of the project for the residents. A long discussion was held concerning the feasibility of such a project. The areas chosen were 3rd St. from Gould to Clark and 4th St. from Gould to Clark. Councilman Skoe thought Clark Ave (Hwy 72) from 3rd to 4th Streets should be included, but it is too late in the season to get permitted from MNDOT to do any work on Hwy 72. Also, the main objective for a stand-alone project was to create some debt on the sewer side of the calculations, so he thought maybe 5th Street should be done instead of 4th St.  Curt could not come up with any problems that would arise over us doing a small part of the project and it could help us in the calculations. Discussions continued concerning only doing the sewer portions on both 3rd St and 5th St. Councilman Skoe asked if Curt had come up with any final number regarding the Equivalent Dwelling Units and our Operating Costs on the sewer side. If the Council could get those 2 numbers, Councilman Skoe feels they would be better equipped to make a decision about the projects. Curt informed Skoe that all work has stopped on the project as a whole because of the possible stand-alone project; he needs an answer about the stand-alone project first because it will need to be pulled from the larger one before they can move forward. Talk then went to the additional existing debt that was discovered from the 2001 project, where as some was Water Sewer, but is coded as Road Improvements only. Clerk Krueth had found a lot of the original paperwork so the Water Sewer portions can be pulled out. Clerk Krueth will give the paperwork to Curt now. Also mentioned was the condition of the ponds, if they need to be cleaned (sludge removal). The city has not been dedicating any funds to be set aside for cleaning. Also mentioned was the recent increase in electrical costs, and that needs to be considered. An in-depth look at the expenses needs to be done.
	Councilman Skoe also inquired about adding 2 Back Flow Valves to the project. They need to be installed in the Fire Hall at the filling stations for the fire trucks. Curt will find out if this can wait for the project to be approved or if it needs to be done right away. 
	Curt needs an answer to whether or not the city will do this smaller project, because it needs to be pulled out of the PER. Curt informed the Council that the earliest we could be bidding out the big project would a year from now. Discussion was held about how we could fund this smaller project, and the timelines needed. Council informed Curt to proceed with the project as whole, we will not to a smaller portion this summer.

	
Housing Incentive 
6.06	Council jumped to item 6.06 Housing Incentive Application from Jennifer Nelson and Carly Wang. They are buying Lot 4 Block 1, Pearson Addition, from the city and have applied for the $7,500.00 Housing Incentive to build a new house. 

Motion was made by Skoe to approve the Housing Incentive Grant, seconded by Rabe.  Motion carried with Skoe, Rabe and Latterell voting Yes and Nelson abstaining.
	
Jennifer Nelson then asked about the City Lot Incentives, if they could pay only $2,500.00 up front for the lot, with a lien for the remaining $5,000.00 which would be refunded to them after the construction of the house. That would simplify their loan application. It was clarified that they are using 2 separate Incentives that are offered by the city, 1 to purchase a lot from the Pearson Addition and another for new home construction. Discussion was held concerning the sequence of the process, they should purchase the land first so as there is something to attach the lien from the Housing Incentive Grant to. After a discussion, Jennifer Nelson was asked to bring a purchase agreement for the Lot, and the matter was tabled until she returned.
	The Agenda was amended to allow 10 minutes for the Purchase Agreement. 

Insurance Liability Coverage Waiver
6.03	Council was presented with a Liability Coverage Waiver Form from our League of Minnesota Cities Liability Insurance renewal application. The statutory tort limit on any individual claimant is $500,000 or $1,500,000 for a single occurrence as established by MS 466.04.
The city has the option to waive the limit and purchase more insurance to cover the difference, and it must be approved by the Council.

Motion was made by Nelson to NOT  WAIVE  the monetary limits on municipal tort liability established by MS 466.04, seconded by Rabe.  Motion carried unanimously.


Randy Krueth - 1 Day Lease/Big Bog Festival
6.04	Follow up on the request for the City to sign a 1 day Lease for the Big Bog Festival to hold Lawn Mower Races at Randy Krueths' property at the end of 4th Street. The request was originally brought to the Council at the April 19 meeting. The Council was not opposed to the idea, but wanted more information on the insurance coverage to assure the cities exposure is limited and have a written estimate for the coverage rather than the verbal one. After applying for the coverage, we found out that the League of Minnesota Cities Insurance will not insure any motorized event, but the insurance agent has found another company that will. However the cost is higher than previously estimated, between $500-$800, for the 1 day event. The Up North Committee will pay up to $300 for the Insurance, but they cannot pay any more. They have already asked for their grant to subsidize their expenses for the 2011 festival. After a lengthy discussion, the Council decided to approve the expenditure as follows;
Motion was made by Skoe to authorize the City to sign a 1 day lease with Randy and Shelli Krueth for $1.00, for the purpose of the Lawn Mower races and pay up to $500.00 in insurance expenses to cover the event, provided that the Up North Committee pays $300.00 in insurance expense and the event is operated in a manner conducive to the requirements of the insurance company, seconded by Nelson. Motion carried unanimously.



Housing Incentive/ Lot Incentive- as amended on Agenda
6.06	Jennifer Nelson and Carly Wang presented the Council with a Purchase Agreement to purchase Lot 4, Block 1 of the Pearson Addition for $2,500.00 and to waive the $5,000 cash back after full construction of the home.

Motion was made by Skoe to authorize the sale of the property for $7,500, $2,500.00 to be paid at closing with a lien to the City for the remaining $5,000 to be payable if the home is not constructed within 1 year of closing, the lien does not need to be filed, seconded by Rabe. Motion carried with Skoe, Rabe and Latterell voting Yes and Nelson abstaining.


Monthly Campground Rates
6.05	Clerk Krueth had received a call requesting monthly campground rates.

Motion was made by Nelson to set a Monthly Camping rate of $15.00 per night, seconded by Rabe. Motion carried unanimously.

Staff Reports
Park-RV Pads
7.01	The City had received a Grant to upgrade the electrical service and install 6 RV pads in the Park last year. The electrical up grades ended up taking longer and costing more then expected, so the cement pads never were installed. Public Works Director Chuck Schultz inquired if he could have them pads installed now. He was expecting to receive a bid, but hasn't yet, so could not give a firm cost. Council directed Chuck to only install 3 or 4 pads using the money already received and we will request the balance of the costs in the next round of PILT/Con-Con grant request.

Curb & Gutter
7.02	Chuck has been approached by the Catholic Church regarding the curb by the front of Church. A portion of the curb extending from the street curb into their parking area curb had been destroyed over the winter. They were inquiring if it was their expense to repair that curb. Consensus is they are responsible. Chuck then asked if the City would want to replace the portion of that curb from their parking area to the stop sign on 5th & Clark, which was also damaged, but not as bad. Council decided it was up to Chuck if he thought it was necessary. 
	
	Councilman Rabe then asked about repairing the cracks on 4th Street, if anyone was scheduled to do any street repairs, she would like to see the cracks filled. Chuck was instructed to contact the County to see if they were planning to come up here, and have them fill the cracks at that time. And have them drive the town and do other repairs also.

Liquor Store
7.03	The Council reviewed the Liquor Store income statement.

7.04	Liquor Store manager, Tom Heck presented the Council with a bid to have a portable pour station built. He was going to have the school shop class build it this last year, but it never was done. This portable pour station would be kept in the smoking room and brought out when busy, used for special occasions outside, etc.  Council decided no action needed to be taken, Tom can have it built under normal operation expenses and the bill would be approved at that time.

7.05	Employee Application; only 1 application was received when the help wanted ad was placed for a part-time bartender. The Liquor store had advertised, wanting at least 2 part-time employees. Carly Wang has contacted Tom and Shelli expressing her wish to return for the summer. 

Motion was made by Skoe to approve the hiring of Douglas Simon, upon receipt of a favorable background check, seconded by Nelson. Motion carried unanimously.

Councilman Rabe inquired as to who is in charge of the Cemetery and asked that they be notified that Ron Rabe is recommending they start planting at least 2 tree's per year based on the age of the tree's that are currently there and the rate they are dying. The Kelliher Cemetery Association is in charge, not the City of Kelliher, however the City Clerk and Mayor are on the Association board. The request will be addressed at the next meeting of the Association.

Adjournment
 
Motion was made by Nelson, second by Rabe to adjourn the meeting.  Meeting Adjourned at 9:20 p.m.  Motion carried with Latterell, Skoe and Rabe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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