MINUTES
KELLIHER CITY COUNCIL 
MEETING FEBRUARY 21, 2012
  
The Council met in the Council chambers at City Hall for its regular meeting at 7:00 p.m.
 
Mayor Latterell called the meeting to order at 7:00 p.m.
Council Members present: Mayor Darin Latterell, Laura Nelson, Vicky Rabe, Richard Skoe and Dan Persons arriving at 7:06
Council Members absent: None 
Staff present: Shelli Krueth, Tom Heck 
Public present: None

Pledge of Allegiance 

Agenda    


Motion: was made by Rabe to approve the Agenda and seconded by Nelson.  Motion carried unanimously.

Public Forum   None
 	
Consent Agenda 
The following consent agenda items were presented for approval: 

City Council Meeting Minutes, Jan 17 & Jan 26, 2012
Receipts Totaling  $95,100.04
  Claims Paid Prior Totaling  $120,638.22
  Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report


Motion was made by Skoe to approve the Consent Agenda, Rabe seconded the motion. Motion carried unanimously.


Staff Reports

Liquor Store
January Income Statement
6.01	Council reviewed the January Income Statement. Very good month.

Approval of Preliminary Design for Grill
6.02	Council reviewed a proposal from Widseth Smith Nolting in regards to a preliminary drawing for the installation of a grill in the liquor store. The bid for engineering services was for $6,500.00 for architectural, mechanical & electrical drawings. Council discussed what the potential profit would be, asking Tom and/or Shelli to get more information. Council asked what was required for the Health Dept & State for plans and if someone local would be able to provide the plans at a lower cost. Councilmember Skoe gave a couple alternative people to ask, stating however that they might not want to come this far north for such a small job. 
The Proposal was tabled until more information would become available.

Motion was made by Rabe to table the proposal until more information was provided, seconded by Nelson.  Motion carried unanimously.

URLAA Membership
6.03	The Council was presented with a request from Upper Red Lake Area Association for membership to their organization. The Liquor Store is listed on their web site as a member, however we haven't been paying any annual membership dues. Council discussed having 2 memberships, 1 for the Liquor Store and 1 for the City.

Motion was made by Skoe to approve 2 memberships, 1 for the City and 1 for the Liquor Store, seconded by Nelson.  Motion carried unanimously.


Benefit & Job Description Definitions	
6.04	Clerk Krueth presented the Council with some follow up from last months Employee recommendations and job description rules. She is recommending the approval of the Fitness Center membership for Tom to be added onto his w-2 at year end. Clerk Krueth also showed the Council what she found out regarding 'authorities' that are given with certain Job Titles.

Motion was made by Persons to approve an annual membership to the Fitness Center for Tom Heck as part of his employment to be added onto his W-2 at yearend, seconded by Skoe.  Motion carried unanimously.

	Council discussed the differences between the job descriptions of Liquor Store Manager and Head Bartender. Neither job description has the authority to hire or fire an employee under them. Council is of the opinion that there needs to be some sort of authority for the Manager to hire & fire in certain circumstances. After a lengthy discussion, Council asked Clerk Krueth to change the Liquor Store Manager Job Description to include such authority when the circumstances are as outlined in the Personnel Policy and Bartender Job Description listing the reasons for immediate termination.
	Council will review the changes at the next meeting. 

	Clerk Krueth informed the Council that there is not a Job Description for Chuck that she can find and she has given him some samples to look over so they can create one for him. Mayor Latterell stated that his Job Description should contain the same language for hiring & firing.

Wells Fargo - Dram Shop Insurance Renewal
6.05	Council was given a Liquor Liability Proposal from Wells Fargo for the Liquor Store.

Motion was made by Skoe to accept the Liquor Liability Insurance proposal from Wells Fargo without the terrorism coverage,  seconded by Rabe.  Motion carried unanimously.


Clerk

MCFOA Training/Conference
6.06	Clerk Krueth presented the Council with the 2012 training schedule from Municipal Clerks & Finance Assoc. Annual Conference to be held from March 20-23, 2012. At last months meeting, the Council requested more information on the Municipal Clerks Institute, which is a 3 year (1 week per year) study course that will be in April and the Annual  Conference  in March. Clerk Krueth pointed out that there is training on Elections on Tuesday, March 20, and she is required to have additional training than the regular Election Judges, however that is the date for March's Council meeting. Council suggested moving the next meeting.

Motion was made by Nelson to approve Clerk Krueth to attend the MCFOA Conference from March 20-23, 2012, seconded by Rabe.  Motion carried unanimously.

Motion was made by Nelson to change the March council meeting to Monday, March 19th, 2012, seconded by Rabe.  Motion carried unanimously.

General Business 

Claims List for Approval
7.01	Clerk presented the Council with a claims list for approval.

Motion was made by Nelson to approve the claims as presented for $11,504.83, seconded by Rabe.  Motion carried unanimously.

Business Incentive Grant Changes
7.02	The Council reviewed the changes made to Business Incentive Grant as discussed at the February meeting. 

Motion was made by Skoe and seconded by Nelson to approve the Business Incentive Grant as presented.  

Motion carried unanimously.

Housing Incentive Grant Changes
7.03	The Council reviewed the changes made to Housing Incentive Grant as discussed at the February meeting.

Motion was made by Nelson and seconded by Rabe to approve the Housing Incentive Grant as presented. Motion carried  unanimously.

Chris Nistler - Hair Etc.
7.04	Matter tabled due to lack of information.


Carpet for City Hall
7.05	The Fire Department has some used carpet donated to them and would like to have the carpet in the fire hall to be replaced. Would the Council like to have the carpet in the city hall replaced also?Yes. Council asked Clerk Krueth to come up with an ad, and bring any bids to the next meeting. The city will provide help moving furniture.

Park Pavilion Preliminary Design
7.06	Council was given a proposal from WSN for architectural plans for the Park Pavilion. The city has received a grant for the plans. Discussion was held regarding that the feasibility of the plans, maybe scaling down the project. After a lengthy discussion, Council decided to wait till spring and have WSN come in to look at what is there & scale down our plans. Have the council members walk through the pavilion prior to our April meeting, and bring their idea's to that meeting.
	Proposal was tabled.


Revolving Loan Information - Resolution 2012-3
7.07	Clerk Krueth had sent in the Revolving Loan changes to the USDA and received their approval of all the changes and request for an Resolution from the City approving the new Revolving Loan Application. But she has since received communication from Tiffany Hettig from HRDC, suggesting some changes. Council reviewed her suggested changes and decided to make those changes. Clerk Krueth was asked to make the changes and get another approval from USDA, and present it to the council at the March meeting. Resolution will be presented after the changes are approved.
HRDC is sending a contract for their services as the 3rd party administrator and loan processor, to process and administer our Revolving Loans.


Adjournment
 
Motion was made by Nelson, second by Rabe to adjourn the meeting.  Meeting Adjourned at 9:10 p.m.  Motion carried with Persons, Nelson, Rabe, Latterell, and Skoe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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