
  MINUTES

KELLIHER CITY COUNCIL 

MEETING MONDAY APRIL 20, 2009
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:00 p.m.

Council Members present: Ramona Gehlert, Victoria Rabe, Don Erickson and Laura Nelson.

Staff present: Dianna Thurlow, Peggy Vollhaber, Chuck Schultz, and Sherri Rosin
Others Present:  Kris Johnson, Lorene Bolhuis, David Bolhuis, Laura Stensing, Laura DeCent, Terra DeCent, Talisha Hughes
Agenda
Motion: Was made by Gehlert and seconded by Rabe to amend the Agenda by moving 6.01 to the first order of business.  Motion carried unanimously.
Miller McDonald
6.01
John Roscoe was present to review the 2008 Audit.  He presented the Council with the Financial Statements and the Supplemental Schedules.  
The following two previous reported audit items were not resolved: 

Expenditures in excess of Budget – General Fund, with the purchase of the new fire truck, and the water and sewer fund.

Grants – Wynn Consulting needs to be notified of interest earned on the Small Cities Development Grant
The following previous reported audit items have been resolved in the first quarter of 2009:


Payroll – the tax form 941 need to be reconciled to the W-3


Bank Reconciliation – the outstanding deposits need to be reported as a deposit in transit
New Audit Items Reported:


Inventory at the Liquor Store – clothing inventory needs to be included in the inventory system

Personnel Files – wages need to be documented, including Council approved increases, in the personnel file for each employee


Payroll – the 941 submissions did not report accurate Social Security and Medicare wages

John Roscoe reported that Miller McDonald has already discussed these issues with City personnel and steps are being taken to correct the reported items.

The 2008 Audit Report is available at City Hall if anyone is interested in reviewing it.

Motion was made by Nelson and seconded by Erickson to accept the 2008 Audit as presented.  Motion carried unanimously.
Public Forum

Kris Johnson, Lorene Bolhuis, David Bolhuis, Laura Stensing, Laura DeCent, Terra DeCent, and Talisha Huges were present to address the Council regarding taking drinks outside the Liquor Store.  The City Clerk informed them that she had spoke to the State’s Alcohol and Gambling Enforcement Division and they indicated that it is illegal to take drinks outside.  The Clerk also stated that the area, be it patio or deck, needs to be included on the Liquor License and indicated on the Dram Shop Liability Insurance.  At this time the Kelliher Municipal Liquor Store does not have a designated area, therefore patrons must consume alcoholic beverages inside the building.  The Bartenders are to politely ask the patron to bring their drinks back inside and if they refuse to do so, bartenders must notify Law Enforcement.  However; the Council did instruct the Liquor Store Manager, Clerk and the Assistant Clerk to research the cost of adding a fenced patio.  
A staff member also addressed the Council regarding a written reprimand and that they would like it rescinded due to the fact that she had not received a verbal reprimand prior to the written warning.  The Council indicated that the employee needs to put their request in writing and Council would review it.

Another staff member addressed the Council regarding personnel seniority in the personnel policy and after review of the policy, seniority is only taken into consideration for promotions.  The staff member also indicated that they feel that the Liquor Store employees are not informed of Council decisions and that there needs to be better communication, and therefore requested to have monthly staff meetings.  The Council indicated to the Liquor Store Manager to conduct an informational staff meeting, establish protocol to inform staff members that cannot attend and have the staff member sign a form indicating they either attended or received the minutes of that meeting.
Liquor Store

7.03 The Liquor Store Manager, Sherri Rosin, presented the Council with the sales log tally prior to 12:00 p.m. for the past two weeks.  

A short discussion was held regarding the hours of business in the past and discussed possibly changing them in the future.

The Council indicated to the Manager to continue tracking morning sales until further notice.

7.04
The Council discussed the location options for a patio.  Research needs to be conducted, such as parking, ordinances and smoking issues need to be addressed.  No decisions were made.
7.05
The Liquor Store Manager informed the Council of the upcoming events at the Liquor Store.
7.06
The Manager indicated that security issues are being resolved. The Council indicated that emergency lighting needs to be installed in the restrooms in case of power outages.

7.07
A special meeting will be held for touring Thor’s on Monday May 4th, 2009, at 5:45 p.m. prior to the next Council Meeting.
Consent Agenda 

The following consent agenda items were presented for approval: 
4.1 City Council Minutes, April 6, 2009, regular meeting

4.2 City Council Minutes, April 6, 2009, special meeting

4.3 Receipts from April 7 through April 20th, in the amount of $18,208.45
4.4 Claims List for Approval in the amount of $30,261.72
4.5 Cash Control – YTD

4.6 Liquor Store Income Statement was not presented to the Council but will be included on the May 4th Agenda.
Motion was made by Nelson and seconded by Rabe to approve the consent items with the following revisions to the April 6th Regular Council meeting minutes, Council Member Gehlert voted in favor to adjourn the meeting instead of Rabe.  Motion carried unanimously.
Maintenance

7.01 The Council was presented with the proposal that was submitted to the Drinking Water Revolving Fund, Project Priority List.
7.01.1 The Infrastructure Committee Meeting minutes were reviewed and the Committee’s list of infrastructure projects were submitted.  The Maintenance Supervisor, Chuck Schultz, was present to inform the Council that Joe Rubbelke from Infatech inspected the transfer station at the Ponds and that Frank Stempke from MN Rural Water Association, and Freeberg and Grund, the City’s Engineers, inspected the Main Lift Station and indicated that it needs to be replaced in the near future.  They also inspected the transfer station between the primary and secondary sewer ponds.  This too; is in need of immediate attention along with the water tower.  The Maintenance Supervisor is going to research and provide the Council with estimates on the cost of each project.  The Maintenance Supervisor also recommended installing a water dump station at the end of East Main Street.
Motion was made by Gehlert and seconded by Nelson to accept the Maintenance Supervisor’s recommendation to install a water dump station at the end of East Main Street.  Motion carried unanimously
Fitness Center

Air Conditioner Grant
7.08 The Assistant Clerk reported that the School Board approved installation of the air conditioning at the Old School in the clinic and fitness center.  If the School installs Geo Thermal the City of Kelliher can remove the air conditioning units and use them elsewhere.  The bids for the air conditioning were reviewed, with clarification needed before the Council could make a decision.
Motion was made by Rabe and seconded by Erickson to table the bids for the air conditioning until the next Council meeting.  Motion carried unanimously.

Membership Dues
7.09 A short discussion was held regarding membership dues for a per time use of the Fitness Center.  It was established that a member can join for a $50.00 minimum and then each time that member uses the facility, $5.00 will be deducted from their balance, meaning you can access the facility up to 10 times before needing to renew your membership.
Motion was made by Nelson and seconded by Gehlert to utilize the Fitness Center at a $5.00 per time use with a $50.00 minimum membership.  Motion carried unanimously.

Employees – Health & Wellness

7.010 To help promote health and wellness the Clerk and Clerks Assistant requested free memberships to the Fitness Center for full time employees.  The Clerk indicated that the dues would have to be reported on the employee’s W-2 if they wish to participate.  A short discussion was held and no decision was made.

Motion was made by Rabe and seconded by Nelson to table the request for free membership dues until the next meeting.  Motion carried unanimously.

General Business:
Housing & Business Incentive Programs
8.01
The objective of the Housing Incentive Program is to encourage & facilitate home ownership and home construction within the city limits of Kelliher.  The City of Kelliher is going to seek grant monies to incorporate the program to encourage new home ownership within city limits.
The Business Incentive Program is going to work in the same manner as the Housing Program.  The objective is to promote and encourage the acquisition, creation or expansion of commerce within the city limits of Kelliher.  It is designed to be compatible with bank financing, city financing, and/or other grant funding. 
Budget Meeting

8.02
A Budget Meeting is Scheduled for May 13th at 6:00 p.m. in the Council Chambers of City Hall.
Liquor Store Trend Analysis
8.03 The Council reviewed the financial trend of the Liquor Store for the last 14 years.  The graph indicates that while the gross sales were increasing the gross margin was decreasing.  A short discussion was held regarding the possible causes for the decrease in the profit margin.  The Council will discuss the trend in depth at the Budget Meeting.
Personnel
Cleaning Position

9.01
The Council discussed the Cleaner’s Job Description and it was the consensus of the council to require a return to work release form to be filled out by the attending physician at the City’s expense.
Motion was made by Gehlert, seconded by Nelson to require the Cleaner to obtain a return to work release form accompanied with a job description to the City of Kelliher at the City’s expense.  Motion carried unanimously.
Liquor Store Personnel
9.02
The issues were discussed during the public forum regarding alcohol being consumed outside of the Municipal Liquor Store.
Clerk/Treasure Report
MN Municipal Clerks Institute
10.01
The MN Municipal Clerks Institute will be July 13th through July 17th, 2009.  The Clerk is requesting to attend, and indicated that she received a $150.00 grant to attend the Institute in July and she won $100.00 in MCFOA Bucks while attending the Clerks Conference.  The resulting total for attending the Institute being $160.00.
Motion was made by Gehlert, seconded by Rabe for the Clerk to attend the Municipal Clerks institute July 13th through July 17th, 2009.  Motion carried unanimously.
Adjournment

Motion was made by Nelson, seconded by Rabe to adjourn the meeting.  Meeting Adjourned at 9:57 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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