MINUTES

KELLIHER CITY COUNCIL 

MEETING MONDAY MARCH 2, 2009
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:03 p.m.

Council Members present: Ramona Gehlert, Victoria Rabe, Don Erickson and Laura Nelson.

Staff present: Dianna Thurlow and Sherri Rosin
Others Present:  Dave Hanson 
Agenda
Motion: Was made by Erickson and seconded by Nelson to amend the Agenda by adding 8.03, correspondence regarding the RLG Funding and 8.04, Business Retention and Expansion Workshops.  Motion carried unanimously.
Public Forum

No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01 
Minutes of the regular February 17, Council meeting
5.02 
Receipts List from February 18 through February 28, totaling $30,611.40
5.03 
Claims List for Approval in the amount of $18,897.00
Motion was made by Gehlert and seconded by Erickson to approve the consent items as presented.  Motion carried unanimously.
Staff Reports
Liquor Store
6.01 The Liquor Store Manager, Sherri Rosin, was present to update the Council on MMBA Boot Camp.  The Manager also informed the Council that she was reviewing applications for adding additional part time employees and that the Cleaner position will remain under 15 hours/week.   The Liquor Store staff will begin to document cycle counts to hopefully eliminate physical inventory counts, and move the clothing from off sale into the on sale portion or the bar.  The Manager stated that Terra DeCent will be attending a Wine Tasting on March 5th in Bemidji at the American Legion and that Terra will be conducting Wine Tasting quarterly here in Kelliher.  The Liquor Store Manager also raised concern regarding security issues on the wood room door and that she is checking into remedying those issues.  Council Member Erickson inquired about potential uses of the smoking room.  The Manager stated that her and her staff were brainstorming and trying to come up with ideas to best utilize the space.
6.02 The Liquor Store Manager presented the Council with forms of tracking broken, outdated and credited products from Vendors.  The Vendors occasionally leave these types of products at the Liquor Store and credit is submitted.  The forms are to insure that proper documentation is on file.


General Business:
7.01 Lost River Trails Snowmobile Club


Dave Hanson was present on behalf of the Lost River Trails Snowmobile Club to discuss the Purchase Agreement for the property 
located at 184 Gould Ave NE.  A short discussion was held regarding the improvements that the Club has made to the property and 
the value of the lots.  Dave Hanson stated that the Purchase Agreement terms were acceptable.  The City Clerk will forward the 
Agreement to the City Attorney for legal council.
7.02 Liquor Store Cleaning Position


The hours of the Cleaning Position were discussed and ways that the hours could be minimized.    A lengthy discussion was held on 
possible ways the Liquor Store could run more efficiently and a Liquor Store Committee meeting was scheduled for March 9th at 5:00 
p.m. at City Hall to discuss the topic.  The Council also inquired about background checks and stated that background checks be 
mandatory on all new/potential employees.
7.03 Wynne/Small Cities Grant – Liquor Store

Wynne Consulting, Inc. notified the Council on the results of the Bids for the Liquor Store improvements which includes; updating the 
heating systems, replacing windows, installing aluminum trim and soffits, repair/replace siding to match existing wood, installing entry 
doors, interior doors, and counter tops.  The Council reviewed the bids and a lengthy discussion was held regarding the repairs and 
cost of the project.  The Council is concerned about putting money into an old building and that the hidden cost of the project may 
double the bids.  The Council decided to table the decision and explore all the options available, such as; purchasing/moving the 
Liquor Store into the former Nikki Jo’s North of town, constructing a new Liquor Store at the present location or renovating the existing 
Liquor Store.  The Council will meet at the former Nikki Jo’s at 5:30 prior to the next regular scheduled council meeting on March 16th 
to tour the establishment.
Motion was made by Gehlert and seconded by Nelson to table the decision on the Liquor Store Improvements until the next Council Meeting.  Motion carried unanimously.
Clerk/Treasurer Report

8.01 
MCFOA Conference – March 17th through March 20th 
Motion was made by Rabe and seconded by Erickson for the Clerk to attend the MCFOA Conference March 17th through March 20th.   Motion carried unanimously.
8.02 
MN Assistance Program
The Council was informed that Jordan Vandal from the MN Assistance Program will be meeting at City Hall on Tuesday March 10th at 10:30 to discuss grant programs for the cities infrastructure and all of the Council is encouraged to attend.  A special meeting will be scheduled on March 10th at 10:30 a.m. at City Hall in the Council chambers.
8.03 
Correspondence Regarding the RLG Funding

The Council was notified that the following recommended agencies and funding levels were approved by the County Board:


Tents for outdoor events

$ 4,000.00



Kelliher Days, Portable PA System
$ 2,700.00



Kelliher Revolving Loan Fund

$ 4,000.00

8.04 
Business Retention & Expansion Workshops


The Council reviewed correspondence regarding Business Retention and Expansion Workshops that will be held on March 4th and 5th 
from Art Nash, the Extension Educator from the University of MN.  No one is able to attend with such short notice but the Council feels 
that it would be very beneficial for the Development Corporation to contact Mr. Nash for future Workshops in the area.
Council Member Reports
9.01 
Mayor Latteral requested that the Council members be thinking of goals for the City of Kelliher to be discussed at the Budget Work Session. The Mayor would like to prioritize those goals and steps to accomplish them. 
Adjournment

Motion was made by Gehlert, second by Nelson to adjourn the meeting.  Meeting Adjourned at 7:56 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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